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Response Rates

Faculty Job Satisfaction Survey 20713-14

Lehigh University
pre- faculty of
overall tenured tenure full ass50C men women white color
population 416 324 92 194 136 300 116 31 105
Leh.igh University responders 227 180 47 103 80 147 80 180 47
response rate 55% 56% 51% 53% 59% 49% 69% 58% 45%
population 5233 3130 2103 2231 1455 3545 1688 4092 1141
Selected peers responders 2489 1567 922 1040 746 1588 901 1971 518
response rate 48% 50% 44% 47% 51% 45% 53% 48% 45% 2016-17 Response Rates
population 53256 40051 13205 22093 18518 34637 18619 40789 11806
All responders 26258 19441 6817 10505 9123 15854 10404 21114 5096 Y p i Cohort
response rate 49% 49% 529 48% 49% 46% 56% 529 43% ou eers ohor
Overall 45% 51% 47%
M V4 (1] 0 0
Lehigh’s Response Rates Tenured 42%  S4%  48%
0.8 Pre-tenure 49% 43% 50%
69% 0 0 0,
0.7 Non-tenure track 53% 51% 40%
59% 58%
06  55% °0% 519% 539% sa% Full 40%  52%  48%
05 45% | 49% sy % 47%  45% :
‘ 42% 40% ’ 40% 39% Associate 45% 54% 49%
0.4
Men 40% 47% 43%
0.3
02 Women 54% 56% 52%
0.1 White 47% 53% 49%
0 Faculty of color! 39% 43% 41%
Overall Tenured Pre-tenure Full Associate Men Women White Faculty of Color . . )
Asian/Asian-American 43% 43% 38%

| - | -
2013-14 2016-17 Underrepresented minorities® 33% 44% 43%




Overall = All Faculty
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Reading Your Results
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Overall = All Faculty
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Reading Your Results
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Primary Benchmark Results

Reading Your Results

This is the

COAC H E overall score These columns describe how your faculty’s These columns compare

(between 1 and 5) responses compare to similar faculty at other groups on your campus:
D a S h bo a rd for all faculty COACHE institutions: tenured vs. tenured, pre-tenure/tenured,

respondents men vs. men, faculty of color associate/full, women/men,
G u i d e at your institution. vs. faculty of color, etc. white/faculty of color.
mean overall tenured pre-len full assoc men  women while foc tenure rank gender  race 2008

Health and retirement benefits 343 4 4p ) 4p 4p L 4p 4> Ak | preten  full  women
Interdisciplinary work 2.00 i < ) <] | | 4 4 () pre-ten assoc  women  white
Collaboration 3.46 4 4 4P P 4P ) A o) <Ak | tenured women  white
Mentoring > A () <q» 4> 4| 2 <Jw | 2 tenured g3 foc
Tenure policies .54 = M e | 2 M MIA, - = ) N4 +
Tenure clarity 3,33 4> N/A 4> N/A MNIA 4> 4p <t A MIA men

And these results?
Here, the faculty subgroup with

What do these triangles mean?
These symbols represent results that fit COACHE’s criteria for

"areas of strength” (in green) and “areas of concern” (in red). the lower rating appears. Shading
conveys the magnitude of sub-
Your ranking among peers: Your percentile among your cohort: group differences:[smallleffects
1stor2nd < » Top 30% appear as text only, moderate
3rdor4th <« P Middle 40% effects are shaded yellow, and
S5thor6th <« P Bottom 30% large effects are shaded orange.
insufficient data for reporting <l Trivial differences remain blank.

Change over time appears as +/-.




Primary Benchmark Results

Your results compared to PEERS 4 Areas of strength in GREEN Within campus differences
Your results compared to COHORT » Areas of concern in RED sm{.1) med. (3)
mean overall tenured pre- nitt full assoc men women white foc asian urm tenvs  tenvs fullvs menvs whitevs whitevs whitevs 2014
ten pre-ten ntt assoc  women foc asian urm

Mature of Work: Research 3371 dp - -« o] o o ol - o o ol o - o - tenured  tenured men white white
Nature of Work: Service 3297 «dAp dp 4Ap ap dp 4dp 4dp ap 4dp S AP o tenured - assoc white - -
Mature of Work: Teaching 356 A A A A dp 4> A A A A dp ol o tenured full asian white
Facilities and Work Resources 355 «dp  dp AP dp ) Al dp A A A o tenured  tenured men foc asian white
Personal and Family Policies 333 «p -« o I o] e -« o I -« o o -« - o presten  tenured women foc - white
Health and Retirement Benefits 379 «dp o 2 ] ] [ o 2 o B 2 ] B ] tenured men foc asian white -
Interdisciplinary Work 273 dp- dAp dAp dp A dp A dp dp AP AP Ay tenured white
Collaboration 3TT o« -« o « -« < p o o p -« - i o - +
Mentoring 325 dp a4p Ap i e ] e -« o - o ] e Al - o tenured  tenured  assoc men white white
Tenure FPolicies 3.79 ol e NIA o NFA NiA NI ] i - ol o | i il - MNiA MN/A AN asian white
Tenure Expectations: Clarity 357 4r NA AF NA NA NA dAp Ap 4p  Ap TS N/A /A NA  women | white || white | white
Promotion to Full 385 4 4> NA NA 4> 4> 4> dp 4> 4> 4> 4> N/A wa  [Nassee | foc asian
Leadership: Senior 316 A AP A Ap dAp A dAp 4dp 4Ap A A An tenured full men asian white +
Leadership: Divisional 332 «dp - ] s “dp dp o o ] s -« Al A oo = tenured  tenured men asian white
Leadership' Departmental 361 4> 4> 4> 4> > > 4> G P> P> P A | tenued foc | asian  white :
Leadership: Faculty 2861 <dAp <dp dp 4dp 4dp 4dp 4dp 4dp 4dp 4> 4dp A tenured  tenured full white white MIA
Governance: Trust 299 dAp dAp A dAp dp A dp A 4dp Ap A  «Ap tenured foc asian N/A
Governance: Shared sense of purpose 303 A dAp dAp Ap Ap Ap Ap Ap A A A 4> - full white /A
Governance: Understanding the issue athand 279 A dp <dp dp A A Ap Ap Ap A A 4Ap tenured ntt men white N/A
Governance: Adaptabilty 258 4> 4> 4> > P> > > P> > > > < [Enwed ewed men asian  white A
Governance: Productivity 263 «dAp dAp A dp Ap dp 4Ap 4Ap Adp A 4Ap 4dp tenured  tenured men asian white MIA
Departmental Collegiality 389 dp dAp dp Ap Ap dAp Ap 4dp AP dAp Ap Ay tenured ntt assoc foc asian white
Departmental Engagement 349 «dp dp dAp A A 4dp A A A dp dp 4dp ntt men
Departmental Quality 376 - -« ] -« e -« ] -« ] ] e ] ntt assoc men asian -
Appreciation and Recognition i A dAp «Ap ap dp dp Ap dp dp Ay 4dp Ay - tenurad men white - +




-ocus: Faculty Shared Governance

What do these triangles mean? Your results compared to PEERS - Areas of strength in GREEN

These symbols represent results that fit COACHE’s criteria for Your results compared to COHORT Areas of concemn in RED
“areas of strength” {in green) and “areas of concern” (in red).

Your ranking among peers: Your percentile among yourcohort: mean  overall tenured pre-ten ntt full assoc men  women  white foc asian urm
1stor2nd < > Top 30%

3rd or4th < P Middle 40%
5th or 6th <« P Bottom 30%

4

Governance: Trust 299 «p ) - - o ) ) - ) - - <)
Governance: Shared sense of purpose 303 -Ap ) ) “ap «=Ep -4 -4 -4 4w 4 4 4>
Governance: Understanding the issue at hand 279 dAp 4dp A 4 4 A A A A 4 4> A
Governance: Adaptability 258 -wAp dp dp 4dp 4dp 4dp «4dp 4Ap 4Ap 4Ap 4Ap Ay
Governance: Productivity 263 -Ap dAp wAp wAp A A A A A A A Ay
Shared Governance: Trust Shared Governance: Shared Sense of Purpose
Faculty and admin discuss difficult issuesin good  pmm Faculty and admin have a shared sense of I
faith I EEEE—— 3,15 responsibility I 3.55
Faculty and admin have an open system of s . .
communication | 2.96 Faculty and admin respectfully consider the other's T
view N 3.13
Faculty and admin follow rules of engagement N 3.10
. Admin ensures sufficient time for faculty input ™
Clear rules about the roles of faculty and  ps IE———— 299
administration N . . .
Important decisions are not made until thereis
I understand how to voice opinions about policies [ consensus I .42
[
Governance: Trust —2499 Governance: Shared sense of purpose 203
- 1.00 2.00 3.00 4.00 - 1.00 2.00 3.00 4.00

" Peers [ Cohort mLehigh W Peers ' Cohort M Lehigh




Focus: Faculty Shared Governance

Shared Governance: Understanding of Issues at Hand Shared Governance: Adaptability

Faculty and admin define decision criteria together

N|
N|

o5 Institution cultivates new faculty leaders
.82

Faculty and admin have equal say in decisions

2.39 Institution regularly reviews effectiveness of
governance 2.37

Admin communicate rationale for important
decisions

N|

.96

" Shared governance holds up in unusual circumstances
Faculty governance structures offer opportunities for

input 2.71

2.53

Governance: Adaptability
2.79 2.58

U'||

Governance: Understanding the issue at hand

. | I

- 1.00 2.00 3.00 4.00 1.00 2.00 3.00 4.00

m Peers 1 Cohort mLehigh m Peers = Cohort mLehigh

Shared Governance: Productivity

Public recognition of progress
6

My committees make measureable progress towards
goals 3.03

Overall effectiveness of shared governance

| I\)|
[y

2.37

Governance: Productivity
2.63

- 1.00 2.00 3.00 4.00

m Peers = Cohort mLehigh




Focus: Institutional Leadership

What do these triangles mean? Your results compared to PEERS Areas of strength in GREEN

These symbols represent results that fit COACHE’s criteria for Your results com pared to COHORT » Areas of cancern in RED
“areas of strength” (in green) and “areas of concern” (in red).

Your ranking among peers: Your percentile among your cohort: . .
ng,rzgnZ < > Top30% mean overall tenured pre-ten nit Tull AS50C men women white Toc asian urnmi
3rdor4th <« P Middle 40%
Sthoréth <« P Bottom 30%

* Leadership: Senior 316 «wdAp A «Ap «Ap A «4dp A 4> 4> 4dp 4dp Ap
Leadership: Divisional 332 -dp dp «4dp Ap dp 4dp A «4dp 4 A 4dp «4Ap
Leadership: Departmental 361 db «4Ap 4 «CEp 4 4 C4AH 4 4 4A I
Leadership: Faculty 281 dAp 4Ap 4> 4 4 4D <D HP»  4HP» D P AP

A. Perception on Senior Leadership B. Perception on College/Divisional Leadership

CAO: Communication of priorities “ Dean: Ensuring faculty input
CAQ: Stated priorities rm
CAQ: Pace of decision making “
Pres/Chancellor: Communication of priorities : 322 Dean: Stated priorities
Pres/Chancellor: Stated priorities : 3.29
Pres/Chancellor: Pace of decision making : 3.34
L ==y

Leadership: Senior

3.22

Dean: Communication of priorities

w
w
~

3.3

Dean: Pace of decision making

\

41

w
=
=]

Leadership: College/Divisional
P ge/ 3.32

2.8 2.9 3 3.1 3.2 3.3 3.4 29 3 31 3.2 33 34 35

m Peers m Overall mLehigh W Peers m Overall mLehigh

* Responses were more positive than those of the 2014 survey and overall is statistically significant




Focus: Institutional Leadership

C. Perception on Departmental Leadership

Head/Chair: Fairness in evaluating work
Head/Chair: Ensuring faculty input
Head/Chair: Communication of priorities

Head/Chair: Stated priorities

Leadership: Departmental

Head/Chair: Pace of decision making t

3.2 3.3 34 35 36 3.7 38

W Peers ™ Overall

® Lehigh

I

D. Perception on Faculty Leadership

3.89 Faculty leaders: Ensuring faculty input

Faculty leaders: Communication of priorities

Faculty leaders: Stated priorities

Faculty leaders: Pace of decision making

Leadership: Faculty

39 4

3.02

2.77

2.75

!\J \

65

2.81

=}

0.5 1 15 2 25 3 35

W Peers MW Overall m Lehigh



Focus: Tenure and Promotions

What do these triangles mean?

These symbols represent results that fit COACHE's criteria for
“areas of strength” (in green) and “areas of concern” (in red).

Your ranking among peers: Your percentile among your cohort:

results compared to PEERS -
results compared to COHORT »

Areas of strength in GREEN
Areas of concern in RED

istor2nd < > Top30% tenured pre-ten ntt full assoc men women white foc asian urm

3rd or4th < P Middle 40%

S5th or 6th <« P Bottom 30%
Tenure Policies NIA S | 2 NIA, NiA N/A b > | 2 < < <> S | 2
Tenure Expectations: Clarity N/A < N/A NiA N/A 4 4> Ao S | S |
Promotion to Full S| NiA NIA, o) > 2 <) S | S | « ) S |

A. Perception on Tenure Policies

Tenure decisions are performance-based

w
o
[l

Consistency of messages about tenure

w
w1
~

Clarity of whether I will achieve tenure

Clarity of body of evidence for deciding tenure
Clarity of tenure standards

Clarity of tenure criteria

Clarity of tenure process

Overall Perception - Tenure Policies

[=}

0.5 1 1.5 2 25 3 35 4 45

mPeers mOverall mLehigh

B. Perception on Clarity of Tenure Expectations

Clarity of expectations: Broader community

Clarity of expectations: Campus citizen

Clarity of expectations: Colleague

Clarity of expectations: Advisor

Clarity of expectations: Teacher

Clarity of expectations: Scholar

Tenure Expectations: Clarity

(=}

WPeers M QOverall ®Lehigh

~
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g
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53

05 1 15 2

C. Perception on Promotion to Full

Clarity of whether 1 will be promoted

w
N
*
w
o
)
w
o
)

2.92

Clarity of time frame for promotion

318 Clarity of body of evidence for promotion

3.59 Clarity of promotion standards

‘“"
N
0o
[Y=]

Clarity of promotion criteria

Clarity of promotion praocess

w
o
)

Reasonable expectations: Promotion

Dept. culture encourages promotion

Promotion to Full

o
o0
[0}

(=]

0.5 1 15

]
N
5]
w
w
5]
o~

45

W Peers M Qverall ®Lehigh




Focus: Collaboration and Interdisciplinary Work

What do these triangles mean?

These symbols represent results that fit COACHE’s criteria for
“areas of strength” (in green) and “areas of concern” (in red).

Your results compared to PEERS <«
Your results compared to COHORT »

Areas of strength in GREEN
Areas of concern in RED

R T e lw'f:;cgweammgy e mean overall tenured pre-ten  ntt ful assoc men women white foc  asian  urm
3rdor4th <« P> Middle 40%
Sthor6th <« P Bottom 30%
Interdisciplinary Work 273 4 <4 4D 4P <O O <O P <O P QD A
Collaboration 3.77 «4dp 4 <P R 4 <P <qp- 4B <> <P 4P <qp
Mentoring 36 «4dp 4 4 4 4O 4 4P 4@ 4O > 4O 4 O

A. Perception on Colloration

Opportunities for collab. outside dept
3.62

Opportunities for collab. outside inst

3.96

Opportunities for collab. within dept

3.73

Collaboration

S.AJ
~
p}

31 32 33 34 35 36 37 38 39 4

B Peers MOQverall WLlehigh

41

B. Perception on Mentoring

Support for faculty to be good mentors
Mentoring of tenured associate profsin dept

Mentoring of pre-tenure faculty in dept

Effectiveness of mentoring within dept.

Mentoring

0.5 1 15 2 2.5 3 3.5

(=]

mPeers mOverall mlehigh

Effectiveness of mentoring outside dept. _ 361
I .

C. Perception on Interdisciplinary Work

P
oo
(s

Dept. knows how to evaluate interdiscip. work
Interdiscip. work is rewarded in tenure

Interdiscip. work is rewarded in promotion

Facilities conducive to interdiscip. work _58

0.5 1 15 2 2.5 3 35

=

4

mPeers mOverall mlehigh




How to Improve the Workplace for Faculty

The final question in the COACHE survey asks faculty to describe the one thing your institution can do to improve the workplace for faculty. COACHE analysts

assigned all responses to one or more common themes. Click on the "Comments" tab for the (redacted) responses and more detailed coding.
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