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New Graduate Program Proposal Template


This process consists of 2 Steps.  The first Step is to evaluate the program opportunity (business case).  The second section should be completed after the business case is analyzed.







Step 1: Pre-proposal  
(Note that this step is to evaluate the program’s potential for enrollment and to assess the market landscape)
Either submit here, or send a description via email to provost@lehigh.edu, noting that it should go to the Deputy Provost.
1. Program Overview
Program Title:
Degree Type: (e.g., M.A., M.S., Ph.D., M.Ed., M.Eng., etc.)
Proposing Department or Faculty:
Anticipated Mode of Delivery: (On-campus, online, hybrid)
Contact Information:
1.1 Executive Summary
Provide a concise overview of the proposed program, including purpose, target audience, distinctive features, and expected outcomes.

2. Rationale and Need
2.1 Alignment with Institutional Mission
Explain how the program supports the university’s mission, strategic plan, or academic priorities.
2.2 Student Demand
· Expected applicant pool
· Enrollment projections for the first 5 years
· Competing or comparable programs (internal and external)


STOP:  Prior to any additional effort, request a market analysis from the DPGE office.  Email (1) and (2) above to the Provost’s office (provost@lehigh.edu), noting that it should be sent to the Deputy Provost.  Note that the market analysis will be provided within 2 weeks of receipt of a request.

Step 2: Program Proposal for Evaluation  
(Note that this stage of the proposal is to assess the resource needs and pro-forma financials to determine program financial needs).  There are 8 total sections, with Section 8 being optional.


Enter information from Sections (1) and (2) above, adding:

[bookmark: _GoBack]2.3  Market Analysis (to be provided by the DPGE), including 3 year pro-forma financial for revenue projections.

Additional proposal requirements:

3. Program Description
3.1 Program Goals & Learning Outcomes
List program objectives and measurable student learning outcomes.
3.2 Program Structure
· Required credits
· Thesis/non-thesis tracks
· Required core courses
· Electives or concentrations
· Capstone, practicum, internship, or research components
3.3 Courses
List here all included courses, noting the elements on the table
	Course Number and Title
	New or Existing
	Credits
	Prerequisites
	For new Courses, Course Description

	
	
	
	
	




4. Admission, Progression, and Graduation Requirements
4.1 Admission Standards
· Minimum GPA
· Required background or prerequisites
· GRE/GMAT or other tests
· Application materials (letters, statement, CV, portfolio)

5. Facilities, Technology, and Support Resources
If there are special needs (classroom, lab, library resources, technology, software, etc.), describe it here. 

6. Budget and Financial Analysis 
(note, DPGE can provide information on this section upon request)
6.1 Estimated Costs
· Faculty (new hires vs. reassigned time)
· Staffing
· Technology
· Facilities
· Marketing
6.2 Revenue Projections
· Tuition revenue
· External funding or grants
· Partnership contributions
6.3 Three-Year Financial Projection
Provide a table showing estimated costs and projected revenue from 2.3 (above).

7. Evaluation Plan
Outline how data will be collected, analyzed, and used for improvement.

8. Accreditation and Compliance
8.1 External Accreditation (if relevant)
Note accreditation bodies, timelines, and requirements.
8.2 Licensing or Certification Alignment
Explain how the program prepares students for required exams or credentials.



Send Completed proposal to your College Associate Dean and the Deputy Provost for Graduate Education.
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